PROGRAMME DEVELOPMENT PLAN
	ACTIVITY
	Oct 12
	Nov 12
	Dec 12
	Jan 13
	Feb 13
	Mar 13
	Apr 13
	May 13
	June 13
	July 13

	Development of the Prospectus
	23-29
	
	
	
	
	
	
	
	
	

	Meeting of the Prospectus Development Group (PDG)
	29
	
	
	
	
	
	
	
	
	

	PDG conducts further consultation with young people through various focus groups organised by partners and voluntary organisations
	29
	05
	
	
	
	
	
	
	
	

	Prospectus submitted
	
	05
	
	
	
	
	
	
	
	

	Due diligence process for potential delivery partners
	
	
	01
	
	
	
	
	
	
	

	Creating a final list of delivery partners who passed due diligence (framework)
	
	
	15
	
	
	
	
	
	
	

	Development of commissioning framework and documentation
	
	
	
	15
	
	
	
	
	
	

	Appointment of the Programme board (Prince 2)
	
	
	
	15
	
	
	
	
	
	

	Appointment of the Commissioning Panel
	
	
	
	30
	
	
	
	
	
	

	Approval of the Prospectus by BLF
	
	
	
	
	15
	
	
	
	
	

	Business Planning Commenced
	
	
	
	
	15
	
	
	
	
	

	Commissioning process completed
	
	
	
	
	
	15
	
	
	
	

	Delivery partners selected and SLAs drafted (not issued)
	
	
	
	
	
	
	01
	
	
	

	Partnership Agreement drafted
	
	
	
	
	
	
	15
	
	
	

	Business plan for year 1and 2 agreed by the Programme Board and submitted alongside a draft Partnership Agreement
	
	
	
	
	
	
	
	01
	
	

	Programme Plans approved by BLF
	
	
	
	
	
	
	
	
	01
	

	SLAs signed and issued
	
	
	
	
	
	
	
	
	15
	

	Delivery of the project commences
	
	
	
	
	
	
	
	
	
	01


Partner Selection and Board st up

November - January 2013
Bussines Planning and Commissioning
January 2013 
May 2013
· Business plan for year 1and 2 agreed by the Programme Board and submitted

· Delivery partners selected and SLAs drafted (not issued)

June 2013
· Project Plans approved by BLF

· SLAs signed and issued

· Delivery of the project commences

